Ipunoxernne Ne 4

K AHTHKOPPYIIIHOHHOH! ITOJUTUKE
MBY «CmoptuBHas IOKoia T.
[TaprmoBo»

TunoBas AeKJapanusi KOHYIHKTAa HHTEPECOB
MBY «CnopruBHasi mkoJa r. lllapeimoso»

Hacrostmast JIeKTapanus COIEpKUT TPH pasjena. Ilepsbiit 1 BTOPO# pa3aeibl 3amOIHFOTCS
paGotnukom. TpeTuit pasziesl 3alONHAETCS ero HENOCPEACTBEHHBIM HAHAILHUKOM. PaboTauK
0053aH PacKpBITh HHAOPMAIMIO O KAKIOM pCaTbHOM HIH MOTEHIHATIEHOM KOH(IIUKTE
pHTEpecOoB. DTa HHPOPMALHS OIEXKHUT MOCIEyIOIEH BCECTOPOHHEH POBEPKE HA4albHUKOM
B YCT@HOBJIEHHOM IIOPSIJIKE.

HacTosmuif JOKYMEHT HOCHT CTPOTO KOH(HAEHIMANbHEIH Xapakrep (1o 3aII0THEHHUIO) H
peHA3HAUECH HCKIFOYMTENBHO i BHYTPEHHETO IIOJIB30BAHMS OPraHU3AlKH. CopepxaHue
HACTOSIIETO JOKYMEHTa He TIOJUIEXUT PACKPBITHIO KAKHM-THOO TPETHUM CTOPOHAM U HE MOXKET
6BITH UCIIOIH30BAHO UMH B KaKuX-Iu00 1enax. CpoK XpaHEeHHd JaHHOTO JOKYMEHTa COCTaBIIACT
OMUH TOJ. YHWYTOKGHHE JOKYMEHTA IPOUCXOAUT B COOTBETCTBAM C IIPOIEXYPOH,
YCTaHOBJICHHOM B OpraHHM3allUH.

3asenenue
Ileped 3anonnenuem macmoswjell Oexnapayuu 5 o3naxomuncs ¢ Kolexcom amuxu u
CyorcebHo20  no6edenus paboOmHUKOS —Op2aHusayuy, AHMUKOppYnYUuoHHOU NONUMUKOT],
Ionoscenuem o kougnukme uwmepecos u Ilonoocenuem «llodapru u 3HaKu 0en06020
20CMENPUUMCIGA Y.

(moxamuchk pabOTHUKA)

Komy:

(ykaseBaercss VIO u DOMKHOCT HEMOCPEICTBEHHOTO
HaYaIHFHUKA)

Ot xoro (PO paboTHUKA, 3aIIOIHUBILIETO
Jexnaparro)

Jo/sxHOCTD:

JlaTa 3anoyiHeHHS:

Jlexapanusi 0XBaThIBaeT EPHOI BPEeMEHH e IO s s 535 somemums 4 12

Heo6x0muM0 BHUMATENBHO 03HAKOMHUTECS ¢ MIPUBEIECHHBIMU HHXKE BOIIPOCAMHE U OTBETUTH
«Iay WIA «HEeT» Ha KaXOBli u3 BOmpocoB. OTBET «1a» HEOOA3aTENbHO O3HAYACT HATMIHE
KOH(IKTAa WHTEPECOB, HO BBISBIET BOIPOC, 3aCTyKUBAIOIIUN JaIbHEHIIEro o00CYKICHUS H
PacCMOTpEHUSI HETOCPSACTBEHHBIM HadalbHHKOM. HeoOXomumo nath pasbsCHEHUS KO BCEM
OTBETAM «JIa» B MeCTe, OTBEIEHHOM B KOHIE IEpBOro paszaena ¢opmsel [Ipu 3anonHeHMH
Jlexnapanuu HeOOXOIHUMO Y4eCTb, YTO BCE INOCTABIECHHBIE BOIPOCHI PACIPOCTPAHSIIOTCS HE
TonbKO Ha Bac, HO n Ha Bammx cynpyra(y) (wnu mapTHepa B IpakJaHCKOM Opake), pomuTenei
(B TOM dHCTE IPHEMHBIX), J€TeH (B TOM HHCIIE MPUEMHEIX), POIHBIX H IBOIOPOIHBIX OpaTheB U
cecTep.

Pasmen 1

Buemnne HHTEPECHI HJIN aKTHBBI



87

Braneere mu Bpl mwim nmia, AeHcTByronue B Bammx HHTepecax, NpsAMO WK Kak
Genedunmap, AaKIMSMEA (IOJNSIMH, [ASMH) HIH JIOOBIMH IPYTUMA  (HHAHCOBEIME
HHTEPECaMHU:

1.1. B akTmBax opranu3alyn’?

1.2. B 1pyroif KOMIIAHWH, HaXOSIIEHCS B [ETOBBIX OTHOIICHHSX C OpraHM3almed
(KOHTpareHTe, TOJ(PSAIINKE, KOHCYIBTAHTE, KIUEHTE | T.IL.)?

1.3. B KOMIaHWH WM OpraHM3allui, KOTOpas MOXET OBITh 3aWHTepecoBaHa HIM HINET
BO3MOJKHOCT IIOCTPOMTH JENOBBIE OTHOIICHWS C OpPraHHM3allied Wil BEAET ¢ Hei
TICPETOBOPHL?

1.4. B JeATeNbHOCTH KOMIAHUW-KOHKYPEHTE WM  (QH3HYECKOM  JHIC-KOHKYPEHTE
OpraHu3aImu?

1.5.B KOMIAHWE WIH OPraHW3allid, BHICTYIAIOmEH CTOPOHOM B CyAcOHOM HIH
apOUTPaKHOM Pa3OHpPaTeNIbCTBE C OPraHU3aIUEH ?

Ecim OTBET Ha OUH U3 BOIPOCOB sBIseTcs «JIA», To mMeeTcs U Ha 910 y Bac Ha 310

[IACEMEHHOE PaspelleHre OT COOTBETCTBYIOMIETO OpraHa OpraHW3alliH, YIIOTHOMOYEHHOTO

paspemaTh KOHMIMKTHI HHTCPECOB, HIH MEHEIKEpa, KOTOpOMY OBLIH JENerHpOBaHb!

COOTBETCTBYIOIIUE TOTHOMOYH?

Ssnserecs 1M BEl maM M@, AecTByroImue B Bammx HHTEpecax, WICHaMH OpraHoB

ynpasnenus (CoBera IupeKTOpOB, IIpaBneHus) WM HCIONHUTCIBHBIMA PYKOBOAUTEIAMU

(IMpEeKTOpaMH, 3aMECTHTEISIMA JUPEKTOPOB T.IL), a TaKKe PabOTHHKAMH, COBETHHKAMH,

KOHCYJIBTaHTaMH, alr€HTaMU WK JOBEPEHHBIMHY JTUI[AMH!

3.1. B KOMIIaHHUH, HAXOAAIIEHCS B IEIOBBIX OTHOIICHUSIX C OpPraHu3aIue?

3.2. B KoMIIaHWM, KOTOpas HINET BO3MOXHOCTH IIOCTPOMTE [EJIOBBIE OTHOLICHUS C

OpraHu3allii, WM BEACT C HEH IIePeroBOpHI?

B KOMIIaHUH-KOHKYPEHTE OpTaHU3aIHN?

B KOMIIaHHY, BBICTYTAOIIEH MM MPEAOJarafomeil BEICTYIIHTh CTOPOHOH B CyneOHOM

WM apOUTPaXHOM pa3OHpaTeIbCTBE C OPraHu3aHeh?

VyacTByeTe 1M BBl B HACTOSIIee BpeMs B KaKOW-TMOO MHOM [EATEIBHOCTH, KpPOMe

OIIMCAHHON BBIIIE, KOTOpas KOHKYPHpPYET C WHTepecaMH OpraHHW3amyé B 000k dopme,

BKJTFOYAsI, HO HE OTPaHWYUBAsCh, IPUOOPETEHHEM MM OTUYKICHHEM KaKHX-IHOO aKTHBOB

(MMYIIecTBa) MK BO3MOXKHOCTSIMU Pa3BUTHS OM3Heca M OM3HEC IPOEKTaMu?

a1
= P 18
3.4.

JInunple HHTEPECHI H YeCTHOE BefleHHe On3Heca

5.

VyacTBOBaNIM K BEI B Kako#-TuO0 CAETKe OT JIMIA OpraHu3aluy (KaK JMI0 IPUHEMAFOIIEe
pellleHne, OTBSTCTBEHHOE 3a BBHINOJNHEHHE KOHTPAKTa, YTBEPXKAAIOIIEe IIPHEMKY
BBIIOTHEHHOM paboThl, 0hOpMIICHHE, WK YTBEPKACHHUE IIATESKHBIX JOKYMEHTOB | T.IL.), B
KOTOpOi BBl uMenu (hHHAHCOBBIM HHTEPEC B KOHTPAreHTe?

ITonygana nu Bbr Korma-muOo NEHEKHBIE CPEACTBA WM HHBIE MaTepHAbHBIC IICHHOCTH,
KOTOpbIE MOTJIA Obl OBITH HCTONKOBAHBI KaK BIMSIONIME HE3aKOHHBIM MM HEITUIHBIM
00pa3oM Ha KOMMEPYECKHE ONCPAIMH MEXIy OpraHM3alded W IPYTHM MpeANpUITHEM,
HaITPUMeED, IUIATY OT KOHTPAreHTa 3a COJACHCTBUE B 3aKIIOUEHNH CIEIKA C OPTraHU3alueH?
ITpoussoaunu v Bl korma-1u6o IUIaTeXH WM CAHKIMOHHPOBAIM IUIATS)KH OpraHu3aIuy,
KOTOpble MOTJIM OBl OBITH HCTONKOBAaHBI KaK BIMAIONIME HE3aKOHHBIM WM HEITHIHBIM
00pa3oM Ha KOMMEPUYECKYH CHENKy MEeXIy OpraHM3alMed M OPYyruM IIPEIIpUSITHEM,
HAIIpUMED, IUIATEXK KOHTPAreHTy 3a YCIYI'H, OKa3aHHBIE OpraHM3alliu, KOTOPbIA B
CIIOKMBINMXCS PHIHOYHBIX YCIOBHSX MPEBBINACT Pa3Mep BO3HAIPAKIEHHS, OOOCHOBAHHO
IPUYKUTAOIIETOCS 38 YCIYTH, (haKTHUECKHU MOTydeHHbBIE OPraHu3aluei?

B3aumooTHOIEHUS C rocyrapCrB€eHHbBIMH CJIY;KalllHMH

8.

ITpoussoamimu 1w Bel Koraa-mi6o ItaTex, Ipeaaraiy oCyIeCTBATE KaKok-Ii00 IIaTek,
CaHKIIMOHMPOBAIH BBIILIATY JCHEKHBIX CPEICTB HIJIM HHBIX MAaTEpPHAIIbHBIX IIEHHOCTEH,
HAIPAMYIO WM 9epe3 TPEeThE JIHI0 TOCYJapCTBEHHOMY CIIyXKallleMy, KaHIMIATy B OPTraHbl
BIIACTH WM WIEHY MOJUTHYESCKON MapTHUH IS IONydeHHS HEOOOCHOBAHHBIX NMPUBUIIETHH
WM OKa3aHus BIUSHHMS Ha JCUCTBUS WIM DEIICHHUS, IPUHHMAEMBIE TOCYIaPCTBEHHLIM
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HHCTHTYTOM, C IIEIbIO COXpaHEHWUsI OU3Heca MM IPHOOPETEHHS HOBBIX BO3MOXHOCTEH I
Gu3HECa OpTaHU3aITHH?

Hucaiinepckas nadpopManusa

9. PackphiBamd M Bbl TPeThHM IMI[AM Kakyko-TuO0 HH(pOpManuio o6 OpraHu3alliu: ")
KOTOpasi Morya OB OKa3aTh CYIIECTBEHHOE BIMAHHE HA CTOMMOCTH €€ LCHHBIX Oymar Ha
(oHIOBBIX GUpPIKax B Ciydae, eCid Takas MH(bOpMarus crana Ol IIMPOKO M3BECTHA; 2)c
MENbI0 MOKYIKH MM IIPOJ@KHA TPETHUMH JIMIAMM IEHHBIX OyMmar OpraHu3alliy Ha
hoHIOBEIX GuprKkax K Bammeii THUHOM BEITOJIE UM BBITO/€ TPETHHX JIAIL?

10. PackpsiBany i BBl B CBOMX JIMYHBIX, B TOM YHCIIE (MHAHCOBBIX, MHTEPECAX KaKOMY-IHOO
JIHITY WA KOMITAaHWH KaKylo-TH00 KOHOHIeHIHATBHYO HHGOpMALHIO (TTaHbL, TPOTPaMMEL,
duHAHCOBBIE JaHHEE, QOPMYINEI, TEXHONOTWA W T.IL.), IPHHAINEKAIMAE OpraHu3alud M
crapmue Bam HW3BeCTHEIMM 0 paboTe wWid paspaboTaHHBE Bamu i OpraHu3anud BO
BpEMSI HCIIONTHEHUH CBOUX 00S3aHHOCTEH?

11. PackpriBany i Bbl B CBOMX JMYHBIX, B TOM HYHCIe (HHAHCOBBIX, HHTCPECaX KaKoMy-ITH00
TpeThbeMy (GHM3MUECKOMY WM IOPUIMYECKOMY IHIly Kakyro-IuOO HHYIO CBS3aHHYIO C
oprauuzanueil FHGOPMAIHIO, CTABIIYI0 Bam n3BecTHOH 10 paboTe?

Pecypce! opranusanumn

12. Vicrionb30Baiy T BEI cpefcTBa OpraHW3alliy, BpeMs, 000pyJOBaHHE (BKIOYAs CPE/CTBA
CBSI3M M JOCTYI B VIHTepHeT) wim WHGOPMAIMIO TAaKUM CIIOCOOOM, YTO 3TO MOTIO Obl
IIOBPE/IUTH PEITyTAIIMA OPraHU3aliy UK BEI3BATH KOH(IMKT C HHTEPECAMY OpraHNU3alliu?

13. VuactByeTe i Bbl B Kako#-THOO KOMMEDPYECKOM H XO3AWCTBEHHOW MESTEIBHOCTH BHE
3aHATOCTM B opraHusanuu (Hampumep, paboTa TII0 COBMECTHTENLCTBY), KOTOpas
IPOTHBOPEYMT TpeGOBAHWSIM OpraHW3aluMu K Bamemy pabodemy BpeMCHH U BEACT K
HCIONB30BAHUIO K BHITOJ€ TPEThell CTOPOHBI AaKTHBOB, PECYPCOB M HH(QOpPMAIUH,
ABJISIOIIAMUCS COOCTBEHHOCTHIO OPTaHU3ALHH ?

PaBHbIe mpaBa pal0THHKOB

14. Pabotaror nm uneHsl Bammeii cempu Hiam OnM3KWe POACTBEHHHUKH B OpPraHH3alldK, B TOM
qucIle 1101 BarmiM mpsiMbIM pyKOBOZCTBOM?

15. PaGoTaer M B OpraHu3aiiy Kakoi-mbo wieH Bamreli ceMbr Hid OIU3KHH POJCTBEHHUK Ha
JOIDKHOCTH, KOTOpasi MO3BONISIET OKa3hIBATh BIMSHHE Ha OIEHKY dQdexTupHoCTH Barmeit
paboTer?

16. OxaspiBamy 1u BhI IPOTEKIHIO WieHaMm Bamedl ceMbr HIM ONM3KHM POJICTBEHHMKAM IIPH
npreMe uX Ha paboTy B OpraHW3alHio; MM JaBald OIEHKY MX paboTe, mpoaBurany i Ber
HX HA BBIIIECTOSAIIYIO JIOJDKHOCTD, OIICHHBAIY X BBl HX paboTy M ONpEAeisiid HX pasMep
3apabOTHOM IUIATHI MIIA OCBOOOXKIAIHN OT TUCIUINIAHAPHOH OTBETCTBEHHOCTH?

Ilogapku H 1€eJI0BOE TOCTENPHHMCTBO

17. Hapyuranu nu Ber TpeGoBanus [Tonoxerns «[lomapku 1 3HaKH JETOBOTO FOCTEIPHAMCTBA»?

Jlpyrue Bonpocsl

18. M3BectHo nmu Bam 0 kakux-mu00 MHBIX OOCTOSTENBCTBAX, HE yKA3aHHBIX BBIIIE, KOTOPHIE
BLI3BIBAIOT MJIM MOTYT BBI3BaTh KOH(IMKT WHTEPECOB, MM MOIYT CO37aTh BIEYATICHHE Y
Bamux xoimrer u pykoBomuTeneid, 4ro BBl IpHHMMaeTe pEIIEHHA IOJ BO3JEHCTBHEM
KOH(IIMKTa UHTEPECOB?

Eciu Ber otBeTrin «J{A» Ha m000# U3 BIIIEYKa3aHHBIX BOIIPOCOB, IIPOCh0a U3II0KHUTH HIKE
IOAPOOHYIO HH(DOPMAIIHIO [T BCECTOPOHHETO PACCMOTPEHHSI H OLIEHKH 00CTOSATEIBCTB.

Pasznen 2
Hexnapanus o 10X0Aax

19. Kakue moxonsl monmyumiy Bel U wieHsl Barme#fl ceMbu 10 MeCTy OCHOBHOHM paboTHI 3a
OTYETHEIA IePHOA?
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20. Kaxve 10X0JbI MOMy4YriId Bbl u uieHsl Bammed ceMbU HE IO MECTy OCHOBHOHM paboTHI 3a
OTYETHBIN TIEPHOA?

3aaenenue
Hacmosuum noOmeepicoaio, 4mo s npoduman U NOHAL 6Ce 6bIUEYKA3aHHbIE 80NPOCHL, d MOU
omeemvl U N06AS NOACHUMENbHAS UHQDOpMAYUs AGNAIOMCA  NOIHLIMY, NPABOUSHIMU U

npasuioHolMU.

TTomamuck: DUO:

Paspea 3

JlocmoseprHocmy U NOLHOMA U3N0NHCEHHOU 6 Jleknapayuy ungopmayuu MHOIO NpoGepena.

(®.1.0, moammcs)
C yuactreMm (ipr HEOOXOIUMOCTH):
[IpezcraBuTens PyKOBOAUTEIS OPraHU3aIHK

(®.1.0., monmuce)
[pencrasutens JlenmapTaMeHTa BHYTPEHHETO ayUTa

(®.1.0, moamucs)
[IpencTaBuTens CiryxObI 6€30IIaCHOCTH

(®.1.0., moamucs)
[TpencraBuTesb IOPUAAISCKOHN CITyKOBI

(®.1.0., moanucs)
[TpencraBUTETh KaIpOBOU CITyKOBI

(®.1.0., moanuce)

Pemenue HemocpeICTBEHHOI0 HAYAIbHHKA 110 IeKJIapaliuu
(TTOATBEPIUTH TOJIIHCHIO):

KoudmukT nHTEpecoB He ObLI 00HAPYKEH

51 He paccMaTpUBAO KaK KOH(GIUKT HHTEPECOB CUTYALUIO, KOTOpasi, 110
MHEHHIO IEKTapHPOBABITIETO X pabOTHUKA, CO3AAET UIH MOKET
co3/1aTh KOH(IIUKT C HHTEPECaMH OPraHU3alliH

S orparmum paGOTHHUKY JOCTYI K HH(GOPMAIUK OpraHU3alyH,
KOTOpast MOYKET UMETh OTHOIIEHHUE K €r0 JIMUHBIM YaCTHBIM HHTEpecaM
paboTHHKA

[ykasaTh Kakoit wHGOpMaIHH |

S oTeTpanm (IIOCTOSHHO UITH BpEMEHHO) paOOTHUKA OT y4acTHs B
0OCYXIEHNH U TpoIlecce IPUHATUS PEMEHUH II0 BOIIPOCaM, KOTOPBIE
HAXOJISITCS WK MOTYT OKa3aThes 10T BIMSHHEM KOH(IINKTa HHTEPECOB
[yxa3aTp, OT KaKuxX BOLIPOCOB]

51 mepecMOTpen KPYyT 00sS3aHHOCTSH U TPYHAOBBIX QyHKIIMY paboTHUKA
[yKazaTh Kakux 00s3aHHOCTEH |

bl BPEMEHHO OTCTPaHHUII pa6OTHI/IKa OT OOJIKHOCTH, KOTOpasd NpUBOJAUT
K BO3HUKHOBECHHIO KOH(l)J'II/IKTa HUHTEPECOB MEXKY €ro NOJDKHOCTHBEIMHA
00SI3aHHOCTSIMHI U THYHBIME HUHTCPECAaMU

S mepesen paboTHIKA Ha JOMKHOCTb, IPETyCMATPUBAIOIILYIO
BEITIOJTHEHWE CITYKeOHBIX 0053aHHOCTEH, HE CBA3aHHBIX C KOH(IIAKTOM
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WHTEPECOB

S xomaralicTBOBAII IEPEJ] BBIIIECTOSIIIAM PYKOBOACTBOM 00
YBOJIbHEHUH paOOTHHKA 110 MHUIUATUBE OPraHU3aIliy 32
MUCHUTUTMHAPHBIE TIPOCTYIIKU COTTIACHO NEWCTBYIOMEMY
3aKOHOIATEIbCTBY

51 mepejiait IeKIapaIyio BEIIECTOSAIEMY PYKOBOIUTEIFO JIIs TPOBEPKH
U OIpeENeHns HAWIyYIlero crnocoba pa3peenus KoHpIMKTOB
HMHTEPECOB B CBSI3ZH C TEM, UTO ...euvnvnunnnnnnes




